


AGENDA

FRIDAY
	1 PM – 8:30 PM
	Convention Registration
	Registration Desk

	2:30 – 2:45 PM 
	Voting Member Orientation
	

	2:45 – 2:55PM
	Convention Orientation
	

	3 – 4:15 PM
	Worship Service
	

	4:15 – 5:45 PM
	Plenary Session 1
Formal Opening of Convention
Welcome from Host Cluster
Introduction of Guests & Board
Appointment of Convention Committees
Report of the Committee on Credentials 
Adoption of Proposed Rules of Procedures for Convention
Adoption of Convention Agenda
Presentation of Recommendations from the Board
Call for New Business/Resolutions
Instructions for Nominations from the Floor
Local Charity ?????? (n kind gifts)
Report from the Synod Staff
Report of the Churchwide Rep
Introduction of Mission Areas
Announcements
	

	6:00 – 7:00 PM
	Dinner
	

	7:15 - 8:00 PM
	Plenary Session 2
Report of the Committee on Credentials 
First Ballot for President
Report on First Ballot for President
Second Ballot for President (if needed)
Report on Second Ballot for President (if needed)
First Ballot for Treasurer
Second Ballot for Treasurer (if needed)
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	












SATURDAY
	7:30 – 8:30 AM
	Breakfast 

	

	8:30-10:30 AM
	Convention Registration
	

	9 – 9:45 AM
	Plenary Session 3
	

	
	Report of the Committee on Credentials
Report on Second Ballot for Treasurer  (if needed)
First Ballot for Synodical Board
In-Kind Gifts
Report on First Ballot for Synodical Board
Second Ballot for Synodical Board (if needed)
Report of Lutheran World Relief
Report on Second Ballot for Synodical Board
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	9:45 – 10:30 AM
	Bible Study 
Announcements
	

	10:45 – 11:30 AM
	Cluster Muster
	

	
	Workshops
?
?
?
?
	

	12:30 – 1:30 PM
	Lunch
	

	1:45 – 4:30 PM
	Plenary Session 4
	

	
	Report of the Committee on Credentials
Ballot A for Triennial Voting Member
Ballot B for Triennial Voting Member
Ballot C for Triennial Voting Member
(this is a rank order process so we follow the process from Churchwide)
Collection of 2025-2026 Love Offering
Stretch & Sing
Report of the Treasurer
Presentation of the 2026-2027 Proposed Budget
Presentation of the 2026-2027 Love Offering
Report of the President
Announcements
	

	
	
	

	4:40 – 5:30 PM
	Workshops
?
?
?
?
	

	5:45 – 6:30 PM
	Plenary Session 5
	

	
	Unfinished Business (if needed)
Report of the Committee on Claims
Report of the Reference and Counsel
	

	6:45 PM
	Banquet
Installation of Board 
Keynote speaker
Invitation to 2026 Convention
Host Committee Closing

	



BREAKFAST ON SUNDAY is included in your registration fee.
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